
Preliminary Agenda  
Version Dec. 10th, 2025 

*online participation available 

 Day 1 - Tue. Feb. 24 
9:00am - 5:00pm Alaska Time 

Day 2 - Wed. Feb. 25 
9:00am - 5:00pm Alaska Time 

Morning *Welcome & purpose of the workshop  
(30 min) 
 

*Proposal writing process & template (30 
min) Presentation by Arctic T-SLIP leadership 
team. 

 

*Participant introductions (1 h) 
Everyone introduces themselves, including 
sharing what is motivating their participation 
in the workshop. 

Proposal idea updates (1 h)  
All-room. New insights may have emerged in the 
day prior’s afternoon discussions. An all-room 
highlight proposal and community leads by 
giving a ~5-min update on the proposal plans 
(research question, approach, team members, 
and/or potential connection to other Arctic 
T-SLIP proposals etc.).  

 

Break (20 min) Break (20 min) 

*Sharing of Research Proposal ideas (1 
h)  
Proposal and community leads introduce 
research project ideas and/or interests for 
the entire group. 

 

Proposal within-team collaboration time (1 h) 
Break-out time for each proposal team to 
coordinate and refine their proposal. 
 

Lunch Catered lunch (1 h) Catered lunch (1 h) 

Afternoon Cont. the Sharing of Research Proposal 
ideas (1 h) 

Cont. the Proposal within-team collaboration 
time (1.5 h)  
Break-out time for each proposal team to 
coordinate and refine their proposal. 

 

Break (20 min) Break (20 min) 

Proposal within & between team 
discussion (2 h) 
Break-out time. Mix and mingle with 
one-on-one and/or small group discussions 
that utilizes the posters as gathering places 
for exploring specific ideas/opportunities. 

 

Proposal between-team collaboration (1 h)  
All-room discussion. Proposal and community 
team leads highlight how to link to one or more  
Arctic T-SLIP proposals and any needs that they 
may have. 

Break (10 min) Break (10 min) 

Sharing of ideas & thoughts generated 
over the day (30 min) 
All-room discussion. 

What’s next?  (30 min) 
Coordinating the proposal writing and 
submission. Closing and evaluation. 

 


