Agenda: Arctic T-SLIP Research Proposal Development Workshop

February 24-25, 2026; BP Energy Center, 1014 Energy Ct, Anchorage, AK
*online participation available in these sessions
Submit the 2-page proposal summary & poster by Fri. Feb 13th (details on the next page)

Day 1 - Tue. Feb. 24
9:00am - 5:00pm Alaska Time

Day 2 - Wed. Feb. 25
9:00am - 5:00pm Alaska Time

Morning 8:30 am Breakfast - The real deal 8:30 am Breakfast - The real deal
*Welcome & purpose of the workshop *Proposal writing process & template (30min,
(30min, 9-9:30am) 9-9:30am) All-room. Presentation by Arctic T-SLIP
leadership team.
*Participant introductions (1h, 9:30-10:30am) Proposal idea updates (1h, 9:30-10:30am)
All-room. Everyone introduces themselves, incl. | All-room. Proposal and community leads give a
what you want out of the workshop. ~5-min update on their proposal plans as new
insights may have emerged from the day prior.
Break (30min, 10:30-11am) Break (30min, 10:30-11am)
*Sharing of Research Proposal ideas (1h, Proposal within-team collaboration time (1h,
1lam-12pm) 11lam-12pm)) Break-out time for each proposal team
All-room. Proposal and community leads to coordinate and refine their proposal.
introduce research project ideas and/or
interests.
Lunch Catered lunch (1h, 12-1pm) Catered lunch (1h, 12-1pm)
Afternoon | *Cont. the Sharing of Research Proposal ideas Cont. the Proposal within-team collaboration time

(1h, 1-2pm)

(1.5h, 1-2:30pm)
Break-out time for each proposal team to coordinate
and refine their proposal.

Break (30min, 2-2:30pm)

Break (30min, 2:30-3pm)

Proposal within- & between-team discussion
(2h, 2:30-4:30pm)

Break-out time. Mix and mingle with one-on-one
and/or small group discussions that utilizes the
project & communtiy posters as gathering places
for exploring specific ideas/opportunities.

Proposal between-team collaboration (1h, 3-4pm)
All-room. Proposal and community team leads
highlight how to link to one or more Arctic T-SLIP
proposals and any needs onwards to build strong
proposals.

Break (10min, 4:30-4:40pm)

Break (15min, 4-4:15p)

Sharing of ideas & thoughts generated over the
day (20min, 4:40-5pm)
All-room discussion.

*What’s next? (45min, 4:15-5pm)
All-room. Coordinating the proposal writing and
submission. Closing and evaluation.




K oK oK oK oK K K K K K K K ok 5k 5k 5k ok oK oK oK oK oK oK K K K K K K K 5k 5k 5k 5k 5k 5k oK oK oK oK oK K K K K K K K K 5k ok 5k 5k 5k 5k oKk oKk K K Kk K

All items below are solely intended for workshop participants in respect for

people’s intellectual property. Thank You.
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For research project and community leads:

2-page proposal summary. A <2 page proposal summary (template here) describing the
project (research question, team members, methods, field sites, logistics and/or
outreach etc.); and

Poster. A poster (18 by 24 in, landscape, PDF file format) describing your research project idea

to help support small-group discussions during the workshop. Visuals (maps, graphics,
photos etc.) are encouraged. We will print the poster for you.

Please submit by Friday Feb 13th to Sierra, sierra@nukaresearch.com



https://www.woodwellclimate.org/wp-content/uploads/2026/01/Template_-2-page-project-summary.docx
mailto:sierra@nukaresearch.com
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